
NIAGARA WHEATFIELD AMATEUR ATHLETICS


CONSTITUTION
PREAMBLE
Niagara Wheatfield Amateur Athletics shall be an organization formed, not for profit, but dedicated to create and sustain a high standard of athletic programs within the Niagara Wheatfield area.  These programs will be administered within the constitution and By-Laws of this Association.

ARTICLE I


NAME
SECTION I
The name of this organization shall be Niagara Wheatfield Amateur Athletics, Incorporated.
SECTION II
Incorporation Date: May 29, 2003


ARTICLE II


PURPOSE
SECTION I
The purpose of Niagara Wheatfield Amateur Athletics, Inc. is:  1) to organize, promote, and support various athletic programs in the Niagara Wheatfield area; 2) to encourage the physical, mental and moral development in an atmosphere of fair play, honest and equal competition, and true sportsmanship among the participants; 3) to continually strive to increase leadership and finances of the organization to the scope where eligible children may participate and enjoy athletics through proper instruction and education in that sport. 
ARTICLE III


ADDRESS

SECTION I

The official mailing address of the organization shall be a Post Office Box, funded by the organization and to be attended by the President or delegate of the President's discretion.
SECTION II

The secondary address shall be that of the current President.


ARTICLE IV


MEMBERSHIP
SECTION I

Membership shall be open to any person who is at least 18 years of age, resides in the Niagara Wheatfield School District, and so designates he/she supports Article II and will actively serve to reach its goals and registers by signing N.W.A.A. roster.

SECTION II

Membership shall be without dues.

SECTION III

Membership shall be automatic to those who have a child/children participating in a N.W.A.A. sponsored sport and live in the Niagara Wheatfield School District.
SECTION IV

A members name will be removed from the official N.W.A.A. membership list at the end of a twelve (12) month period, which is determined from the original date of registration.
SECTION V

Any current member of the organization, who legally resides in the Niagara Wheatfield School District, has the right to serve on the Board of Directors as provided for in the By-Laws of the organization.
SECTION VI

A member must attend at least one general meeting, within that calendar year, or volunteer a minimum of 10 hours of service to be eligible to vote.  A voting member shall have one (1) vote.


ARTICLE V


MANAGEMENT
SECTION I

The management of Niagara Wheatfield Amateur Athletics shall be vested in a Board of Directors consisting of seventeen (17) men and women who possess the qualifications set forth in Article IV of this Constitution.


ARTICLE VI


AMENDMENTS
SECTION I

This Constitution may be altered or amended by a vote of two-thirds (2/3) of the Board of Directors in attendance at a regular meeting provided that notice was given, in writing, to the Board of Directors at least fifteen (15) days in advance of said meeting.

NIAGARA WHEATFIELD AMATEUR ATHLETICS

BY-LAWS

ARTICLE I

SECTION I

These By-Laws shall be the By-Laws of Niagara Wheatfield Amateur Athletics and its Board of Directors and shall govern all members, officers, and committees of the Association in the exercise of their rights and the performance of their duties subject to the law.

ARTICLE II


BOARD OF DIRECTORS

SECTION I

Duties of the Board of Directors.

A.
Responsible for the general management of Niagara Wheatfield Amateur Athletics, Inc. 

B.
Reviews and takes appropriate action on the recommendations of Board members.  Takes action on written proposals submitted by various committees.

C.
Authorizes and/or confirms the appointments of committee heads and/or chairpersons, including head coaches of all sports.

D.
Fill, for unexpired term, all vacancies occurring in their numbers between elections.

E.
The President shall be responsible for preparing an Annual Budget subject to the approval of the Board of Directors.  

    
The Board of Directors must approve expenditures not in the approved budget that exceed $ 100.00 each.

F.
Shall provide a list of candidates for office at the October  membership meeting.
G.
Any board member without a specific duty will be expected to chair a committee.
SECTION II

The Board of Directors shall be the governing body and consist of seventeen (17) members:

President




Wrestling Commissioner

Vice President



Lacrosse Commissioner

Secretary



           Soccer Commissioner
Treasurer



           Concessions Coordinator
Football Commissioner


6 Members-at-Large

Cheerleading Commissioner

Past President

If There is no immediate Past President there will be seventh (7) Members-at-Large.

That commissioner with the approval of the Board of Directors may appoint assistants for the above commissioners.

These Assistant Commissioners may attend monthly Board Meetings.  However, they cannot vote, except in the absence of the commissioner, which they are an assistant to; and only at the monthly meetings in the commissioners, absence is their vote acceptable.
SECTION III

The Commissioner of that sport with approval of the Board shall select a Coaches Representative for each sport.  The term shall last for the length of that sport season. The Coaches Representative shall be in place prior to opening day of that sport.
SECTION IV

All officials shall be elected from the membership.

SECTION V

Elected officials shall serve a two (2) year term effective January 1 unless otherwise noted.
SECTION VI

In the case of a vacancy on the Board the President shall submit a name, for Board approval, to fill the un-expired term of that official.

ARTICLE III


ELECTIONS

SECTION I

The following officers shall be elected in this order for a period of two (2) years:

On even years the President, Secretary, Concession Coordinator, and three (3) 

Members-at-Large shall be elected.

On the odd years the Vice President, Treasurer  and three (3) Members-at-Large shall be elected.  If there is 

No Past President then an additional Member-at-Large shall be elected.

The offices of Football Commissioner, Wrestling Commissioner, Cheerleading

Commissioner, Lacrosse Commissioner, and Soccer Commissioner, shall be elected annually.

In the event that the President, Vice President, Secretary, Treasurer, Concession Coordinator  or Member-at-Large resigns prior to their term of office expiring, then the Board of Directors may hold a special election to fill the vacancy for the remaining time of that term.

SECTION II

At the October meeting the nominees shall be those presented by the Nominating Committee and those submitted from the floor.
SECTION III

Candidate’s acceptance for nomination to office is required before his/her name can be placed on the ballot.

SECTION IV

At the December Meeting, elections will be held by secret ballot by voting members in attendance. Any votes presented by anyone other than the voting member will automatically be voided and that member will lose his right to vote in that election. The time and date of the election must not conflict with any activities taking place at the school sports or otherwise. The nominees receiving the majority vote by those in attendance shall be elected to the office.

A member must attend at least one general meeting verifiable by a signed dated roster within that calendar year, or volunteer a minimum of 10 hours of service to be eligible to vote.  A voting member shall have one (1) vote.

A roster of active members must be present at the election. If a vote is cast from anyone not represented on the active rosters the vote will be voided and discarded
Absentee ballots will only be allowed for active board member and only if the Board member has signed sealed and dated them.  The ballot must be handed to the Secretary before any voting by members in attendance is done.  The absentee ballot must be a completed slate of the candidates known to the member at that time.

ARTICLE IV


OFFICER’S DUTIES

SECTION I

PRESIDENT

The President is the Chief Executive Officer.  He insures that the Board meets regularly, functions effectively and that each member of the Board and each member of the N.W.A.A. understand and adequately discharges his/her duties.

He is empowered to appoint for the term of one (1) year, such chairpersons or special committees, as deemed necessary by him/her or by the majority vote of members present at any regular meeting.  The appointment of such is subject to the approval of the Board of Directors.

In keeping with these responsibilities, the President:

A.  
Presides as chairperson at all meetings of the membership and Board of Directors.  In his absence, the Vice President or some other Board member may act as chairperson, in the order they were elected.  (See Article VI, Section I)

B.  
Has in his capacity, as chairperson, the deciding vote in case of a tie.

C.  
May call special meetings of the Board and N.W.A.A. membership and instructs the Secretary to issue appropriate notices to members.

D.  
The outgoing President will automatically serve a term of two (2) years on the Board of Directors unless he/she declines said position in writing.

SECTION II

VICE PRESIDENT
A.  
In the absence of the President, he/she shall exercise all of the functions and shall be vested with all his/her powers.

B.  
Coordinates the reporting of a specific number of committees.

C.  
Guides the development of these committees.

D.  
Shall be empowered to act as ex-officio or coordinator of all financial projects and programs.

E.  
Will insure all budgets are in by the November Board Meeting.

SECTION III

SECRETARY
A.   
Shall record and maintain minutes of all regular and special meetings of the Board of Directors and of the Membership.  To record the proceedings (what is done) not the debate (what is said).

B.
Shall provide copies of minutes of previous meetings for distribution.

C.
Upon leaving office, the secretary shall transfer to his/her successor all books, ledgers, paper, equipment, etc., which has been entrusted to his/her care.

SECTION IV

TREASURER
Shall be responsible for receiving and deposition of all monies in a bank account maintained in the name of Niagara Wheatfield Amateur Athletics, Inc.

Maintaining and preserving adequate, financial records of all transactions of receipts and expenditures.  Report current financial status at all regular Board of Directors meetings.  The statement of income and disbursements as of the end of the prior month must be given to the Board of Directors and recorded with the secretary at each regular monthly meeting.

Pay promptly all authorized bills against Niagara Wheatfield Amateur Athletics, Inc.

A.
Shall also prepare and submit an Annual Financial Report to the Board of Directors by the January Board Meeting.

B.
Upon leaving office, the Treasurer shall transfer to his/her successor all books, ledgers, paper, equipment, etc. which has been entrusted to his/her care.

C.
Shall be responsible to deliver to the audit committee upon their request, all records within two (2) days.

SECTION V

FOOTBALL COMMISSIONER
A.
Coordinate all aspects of the N.W.A.A. football program.

B.
Insure all coaches adhere to N.W.A.A. philosophy and coaches rules and coordinates with Coaches Representative all problems therewith.

C.
Insure team rosters are into the League by prescribed date.

D.
Insure game rosters are into the League statistician before Wednesday evening following a game.

E.
Responsible for incorporating the football rules and regulations to be followed.  This includes rules about the use of the school and the school grounds.

F.
Negotiate preseason and postseason games.  Game dates and times are to be set with Commissioners approval.

G.
Insure practice times are reasonable, but coaches are responsible for duration.  Days off are up to the Head Coach and Commissioner.

H.
Submit to the Board of Directors all persons interested in head football coaching positions along with Commissioners recommendations. 

I.
Shall represent the N.W.A.A. at all N.Y.F.L. League meetings.

J.
Should arrange for permits and use of the NW Football practice fields and use of Terry Harvey Field.

K.
Organize and preside at coaches meetings on a weekly basis or as he determines necessary.

L.
Commissioner cannot coach in any capacity.

M.
Must submit a budget to the President by the November meeting, to be included in the Annual Budget submitted to the Board at the December monthly meeting.

N.
At the end of each season the Commissioner must submit a written report to the Board of Directors outlining the procedures and time schedule to aid in future years.
SECTION VI

CHEERLEADING   COMMISSIONER

A.
Coordinate all aspects of the N.W.A.A. Cheerleading program.

B.
Insure all coaches adhere to N.W.A.A. philosophy and coaches rules and coordinate with Coaches Representative all problems therewith.

C.
Submit to the Board of Directors all persons interested in head coaching positions along with coordinators recommendations.

D.
Responsible for incorporating the cheerleading rules and regulations to be followed.  This includes school rules and rules pertaining to the building and grounds.

E.
Organize and preside at coaches meetings as deemed necessary.

F.
Report any major problems to the Board of Directors.

G.
Obtain permits to use Edward Town Middle School and the grounds around the school.

H.
At the end of each season the Commissioner must submit a written report to the Board of Directors outlining the procedures and time schedules to aid in future years.

 I.
The Commissioner is not eligible to be a Head Coach.

J.
Must submit a budget to the President by the November meeting, to be included in the Annual Budget submitted to the Board at the December monthly meeting.
SECTION VII

WRESTLING   COMMISSIONER
A.
Coordinate all aspects of the N.W.A.A. wrestling program.

B.
Insure all coaches adhere to N.W.A.A. philosophy and coaches rules and coordinate with the Coaches Representative all problems therewith.

C.
Submit to the Board of Directors all persons interested in head wrestling coach position and team coaching positions along with the Commissioners recommendations.

D.
Responsible for incorporating the wrestling rules and regulations to be followed. This includes school rules and rules pertaining to the building and grounds.

E.
Organize and preside at coaches meetings as he determines necessary.

F.
Report any major problems to the Board of Directors.

G.
Shall obtain permits to use Edward Town Middle School and/or Niagara Wheatfield High School.

H.
Shall make arrangements for tournaments, both away and home.

I.
Commissioner or authorized representative should remain at any tournaments, etc., until all N.W.A.A. matches have ended.

J.
Shall represent the N.W.A.A. at all Section VI/USA Kids Wrestling meetings.

K.
At the end of each season the Commissioner must submit a written report to the Board of Directors outlining the procedures and time schedules to aid in future years.

L.
The Commissioner is not eligible to be Head Coach or a Team Coach.  He/she will be able to coach at tournaments.

M.
The Commissioner must submit a budget to the President by the November meeting, to be included in the Annual Budget submitted to the Board at the December meeting.

SECTION VIII

CONCESSION   COORDINATOR
A.
Coordinates all aspects of the N.W.A.A. Concession program.

B.
Shall be responsible for receiving and deposition of monies in a bank account maintained in the name of the Niagara Wheatfield Athletic Association's Concession.  Shall also maintain daily cash reports and will submit a monthly summary report, including all receipts for disbursements, to the Treasurer at the regular monthly meeting.

C.
Shall maintain and preserve adequate, financial records of all transactions of receipts and expenditures.  Report current financial status at all regular Board of Directors meetings.  The statement of income and disbursements as of the end of the prior month must be given to the Board of Directors and recorded with the Secretary at each regular monthly meeting.

D.
Pay promptly all authorized bills against N.W.A.A. Concession's.

E.
All checks of money shall be signed by the Concession Commissioner in the name of the N.W.A.A., and shall be countersigned by the President.

F.
Responsible for stocking and maintaining interior of Concession area, after initial inventory is established.

G.
Responsible for lining up workers for Niagara Wheatfield Junior Varsity and Varsity Football games, as well as all N.W.A.A. games, matches, and tournaments.

H.
It is required that the Concession Commissioner, Treasurer, and a third party count receipts from all games, matches and tournaments.

I.
Shall prepare and submit an Annual Financial Report to the Board of Directors at the December meeting.

J.
Shall be responsible to deliver to the audit committee upon their request, all records within two (2) days.

K.
Upon leaving office, the Concession Commissioner shall transfer to his/her successor all books, ledgers, paper, equipment, etc. which has been entrusted to his/her care.

SECTION IX

COACHES   REPRESENTATIVE (Appointed Position)

Shall be an arbitrator in behalf of coaches and Board of Directors.  The Coaches Representative for arbitration with the Board of Directors should bring any problems, which cannot be adequately handled within the confines of the Commissioner, N.W.A.A. Member, and the coaches.
SECTION X

SOCCER   COMMISSIONER

A.
Coordinate all aspects of the N.W.A.A. soccer program.

B.
Insure all coaches adhere to the N.W.A.A. philosophy and coaches rules and coordinate with coach’s representative all problems therewith.

C.
Submit to the Board of Directors all persons interested in head coaching positions and assistant coaching positions along with Commissioners recommendations.

D.
Responsible for incorporating the soccer rules and regulations to be followed.  This includes rules about the use of the school and school grounds.

E.
Will arrange for all permits and use of the NW school and practice fields.

F.
Insure practice times are reasonable, but coaches are responsible for duration and days off.

G.
Organize and preside at coaches meetings as he/she deems necessary.

H.
Shall make necessary arrangements for all games.

I.
Commissioner cannot coach in any capacity except in an emergency situation.

J.
Must submit a budget to the President by the November meeting to be included in the Annual budget submitted to the Board at the December meeting. 
ARTICLE V
REMOVAL OF ELECTED OR APPOINTED OFFICERS

SECTION I

ELECTED OFFICIALS

A.
Charges must be officially made at a Board of Directors meeting, in writing and signed by at least two other members who witnessed the incident. 

B.
Resolution given to the secretary for presentation to the Board of Directors at that meeting.

C.
Upon approval of a majority vote of the voting members present, said resolution shall be tabled for further investigation and discussion.  At that time the accused is given his right of rebuttal to refute the charges against him/her.

D.
Removal shall be effective when ratified by two-thirds (2/3) of the Board of Directors in attendance at a closed Board meeting provided that notice was given, in writing, at least five (5) days in advance of the meeting.

SECTION II

APPOINTED OFFICIALS
A.
Charges must be submitted to the secretary, in writing, for presentation at a regular Board meeting.

B.
Charges will be discussed and tabled until the next regular meeting Board meeting to insure sufficient time for investigation.

C.
Said person charged shall be notified, in writing, of the charges presented and also of the date of the hearing where he/she has the opportunity of rebuttal of the charges against him/her.

D.
Removal shall be effective when ratified by two-thirds (2/3) of the Board of Directors in attendance at a closed Board meeting, provided that notice was given in writing, at least five (5) days in advance of said meeting.

ARTICLE VI


MEETINGS

SECTION I

BOARD OF DIRECTORS

A.
The Board of Directors shall meet for regular meetings at least once a month during the year.  A one (1) week written notice must be given for such regular meetings.

B.
A quorum shall be a majority of the present membership; and not less than a majority of those present can take action necessary to perform a power or duty of the Board.

C.
The President shall be empowered to call special meetings of the Board upon giving three (3) days written notice thereof and must call a special meeting of the Board upon the written request of any nine (9) members of the Board.

D.
At the fixed time and day, the Board shall convene and the following shall be the order of business:

1.  Meeting Called to Order

2.  Approval of Minutes

3.  Correspondence

4.  Treasurers Report

5.  Committee Reports

6.  Commissioners Reports

7.  Old Business

8.  New Business

9.  Adjournment

E.
All Board of Directors Meetings will be closed except for those persons who are invited to attend by the Board.
SECTION II

MEMBERSHIP

A.
General Membership meetings will be held at least once during each sport calendar with at least one (1) weeks notice, in writing, being given to all members.

B.
Majority vote shall rule at meetings (50% + 1).

C.
Any member may request a special membership meeting to discuss any special concern or problems by calling any Board member.

D.
A special meeting of the membership may be called provided there is a seven (7) day advance, written notice of intent given.


ARTICLE VII


SELECTION OF COACHES

SECTION I

FOOTBALL

A.
Any person interested in a Head Coaching position must submit an application to the Football Commissioner by the March monthly meeting.

B.
A Head coaching position shall become available when the present head coach does not return for the next season.

C.
All applications for Head Coaching positions shall be submitted to the Board of Directors.  The Board of Directors shall have the option to interview any and all applicants.  Head Coaches shall be selected by a majority vote of the Board of Directors.

D.
Only those persons who have submitted an application are eligible for a head coaching position.

E.
The Board of Directors reserves the right to disallow any application for a Head Coaching position upon a majority vote of the Board.

SECTION II

CHEERLEADING
A.
Any person interested in a coaching position must submit an application to the Cheerleading Commissioner by the August monthly meeting.

B.
The Commissioner shall submit his/her recommendations for coaching positions, along with the applications, to the Board of Directors for their approval.

C.
Only persons submitting an application are eligible for a coaching position.

D.
The Board of Directors reserves the right to disallow any application for a coaching position by a majority vote of the Board.

E.
The Board of Directors reserves the right to interview any and all applicants for coaching positions.

SECTION III

SOCCER
A.
Any person interested in a coaching position must submit an application to the Soccer Commissioner by the April monthly meeting.

B.
The Commissioner shall submit his/her recommendations for coaching positions, along with the applications, to the Board of Directors for their approval.

C.
Only persons submitting an application are eligible for a coaching position.

D.
The Board of Directors reserves the right to interview any and all applicants for a coaching position.

E.
The Board of Directors reserves the right to disallow any application for a coaching position by a majority vote of the Board.

SECTION IV

WRESTLING
A.
Any person interested in a coaching position shall submit an application to the Wrestling Commissioner by the December monthly meeting.

B.
The Commissioner shall submit his/her recommendations for coaching positions, along with the applications, to the Board of Directors for their approval.

C.
Only those persons submitting an application are eligible for a coaching position.

D.
The Board of Directors reserves the right to interview any and all applicants for a coaching position.

E.
The Board of Directors reserves the right to disallow any application for a coaching position by a majority vote of the Board.

SECTION V

LACROSSE
A.
Any person interested in a coaching position must submit an application to the Lacrosse Commissioner by the May monthly meeting.

B.
The Commissioner shall submit his/her recommendations for coaching positions, along with the applications, to the Board of Directors for their approval.

C.
Only persons submitting an application are eligible for a coaching position.

D.
The Board of Directors reserves the right to interview any and all applicants for a coaching position.

E.
The Board of Directors reserves the right to disallow any application for a coaching position by a majority vote of the Board.

GENERAL
A.
All persons coaching in a N.W.A.A. sponsored sport must sign a Coaches Agreement and is bound by the contents of said agreement.

B.
All persons coaching in a N.W.A.A. sponsored sport shall attend a "Coaching Young Athletes" clinic sponsored the N.W.A.A.

C.
All persons coaching in a N.W.A.A. sponsored sport shall attend a First Aid


Course sponsored by the N.W.A.A.



ARTICLE VIII


COMMITTEES

SECTION I

A.
The President shall appoint all committees except the Executive Committee.  Appointments to the standing committees shall be subject to the confirmation of the Board of Directors.   Any committee appointed by the President without prior authorization therefore by the Board shall be subject to the action of the Board authorizing the same at the next meeting of the Board of Directors.  All other ad hoc committee appointments will also be subject to the confirmation by the Board.

B.
There shall be the following standing committees:

1. 
Executive Committee.   The Executive Committee shall consist of the President, Vice President, Secretary, Treasurer, and the Commissioner of the present sport.  The committee shall have the authority to conduct business in the absence of a quorum with the full Board confirming the action that should be taken.

2.  
Nominating Committee.  The Nominating Committee shall consist of the Vice President, Football Commissioner, Wrestling Commissioner, Cheerleading Commissioner, Soccer Commissioner, and two Members-at-Large.  The committee shall present to the Board at the November meeting each year a slate of candidates, but nominations from the floor may be made.  The committee shall be responsible for screening and recommending proposed candidates for the N.W.A.A.

3.   
By-Laws Committee.  The By-Laws Committee shall consist of five (5) members of the Board.  This committee shall review the By-Laws on an annual basis and shall submit modifications to the full Board for approval.

4.  
Finance Committee.  The Finance Committee shall consist of five (5) members of the Board, including the Treasurer.  This committee shall assist in the preparation of the Annual Budget of the organization.  It shall provide for the auditing of the Associations accounts by an independent Auditor at least once a year and for the adequate bonding of members of the Board of Directors.

5.   
Public Relations Committee.  The Public Relations Committee shall consist of at least five (5) members of the Board.  This committee shall: 1) provide the community with information concerning the various sports programs of the organization, along with any other activities of the Association; 2) advocate and advertise all programs supported by the Association; 3) prepare a news letter for the membership at least three (3) times during each sports calendar; and 4) prepare and submit all newspaper releases concerning any activities sponsored by the Association. 

6.   
Buildings and Grounds Committee.   The Buildings and Grounds Committee shall consist of at least one (1) member of the Board and as many members of the Membership as deemed necessary. This committee shall be responsible for maintaining the facilities used and/or owned by the organization. This includes, but not limited to cleaning restrooms, emptying trash, painting, etc.

7. Volunteer Coordinating Committee.  The Volunteer Coordinating Committee shall consist of at least three (3) members of the Board.  This committee shall be responsible for recruiting and coordinating volunteers for the various sports programs.

ARTICLE IX


PROCEDURE

SECTION I

RULES, REGULATIONS, and POLICIES

The Board shall initiate and maintain certain rules, regulations, and policies, which, although separate and apart from the constitution and by-laws, shall be binding on all members of the Association.

SECTION II

MEETING ATTENDANCE
Attendance of less than 70% at Board of Directors and Committee meetings will be interpreted as non-interest in the Board and the President of the Board will declare a vacancy.
SECTION III

INTERPRETATION CLAUSE
In the event when there is a conflict as to the meaning of any part of the Constitution and/or By-Laws, the interpretation shall be determined by the Board of Directors.  This interpretation shall be reduced in writing and appended to the Constitution and/or By-Laws.
SECTION IV

PARLIAMENTARY AUTHORITY
In all matters of Parliamentary procedure not covered by the Constitution and By-Laws, Roberts Rules of Order shall govern this organization.

SECTION V

AMENDMENTS

These By-Laws may be amended and shall be effective when ratified by two-thirds (2/3) vote of the Board of Directors at a regular meeting provided that notice was given, in writing, at least fifteen (15) days in advance to said meeting.
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